MUHANGA DISTRICT             		ACADEMIC YEAR 2025-2026
2ND TERM
ENTREPRENEURSHIP EXAMINATION MARKING GUIDE
SECTIONA: ATTEMPT ALL QUESTIONS: 40MARKS
PART1: CHOOSE THE BEST ANSWER AND CIRCLE THE CORRESPONDING LETER. / 10marks
1. Market research is the process of:
A. Selling goods
B. Collecting and analyzing information about markets
C. Producing goods
D. Transporting goods
Answer: B 
2. Which of the following is part of the marketing mix?
A. Product
B. Profit
C. Planning
D. Production
Answer: A 
3. A potential market refers to:
A. People willing and able to buy
B. People able but not yet willing to buy
C. People who refuse to buy
D. Suppliers
Answer: B 
4. ICT stands for:
A. Information and Communication Technology
B. International Computer Technology
C. Internal Communication Transfer
D. Integrated Computer Tool
Answer: A 
5. A supplier is:
A. Final consumer
B. Person who provides goods to another business
C. Retailer
D. Producer only
Answer: B 
6 . A small company plans to sign a business contract with a supplier but wants to avoid future misunderstandings. What is the best action the entrepreneur should take?
A. Make only a verbal agreement
B. Write clear terms and conditions in the contract
C. Trust the supplier without documentation
D. Ignore payment terms
Answer: B. Write clear terms and conditions in the contract
7. An entrepreneur studies competitors’ prices, products, and marketing strategies before launching a new product. This activity is called:
A. Market segmentation
B. Competitor analysis
C. Product distribution
D. Public advertising
Answer: B. Competitor analysis
8. A business realizes customers complain about poor service on social media. Which public relations action would best improve the company’s image?
A. Ignore customer complaints
B. Respond politely and solve the problem
C. Close the business temporarily
D. Increase prices
Answer: B. Respond politely and solve the problem
9. After analyzing competitors, a bakery decides to improve product quality and reduce prices slightly. This decision shows the entrepreneur is:
A. Ignoring competitors
B. Applying competitor analysis to improve competitiveness
C. Breaking business laws
D. Reducing production
Answer: B. Applying competitor analysis to improve competitiveness
10. A business contract requires both parties to follow agreed obligations. If one party fails to meet the agreement, the other party may:
A. Ignore the contract
B. Change the agreement without discussion
C. Take legal action according to the contract terms
D. Stop business forever
Answer: C. Take legal action according to the contract terms
PART 2: ANSWER BY True or False. /5marks

1. Market research helps reduce business risks.
Answer: True 
2. ICT helps businesses communicate easily.
Answer: True 
3. Retailers sell goods to wholesalers.
Answer: False
4. Entrepreneurship creates employment.
Answer: True 
5. Contracts are only oral agreements.
Answer: False
PART 3: Complete the empty space with:(Contract, Office, Promotion, E- commerce, wholesaler) 
1. The marketing mix consists of Product, Price, Place and _______.
Answer: Promotion 
2. A _______ buys goods in bulk and sells them to retailers.
Answer: Wholesaler 
3. The process of buying and selling goods online is called _______.
Answer: E-commerce 
4. A _______ is a legal agreement between two or more parties.
Answer: Contract
5. A place where administrative work is performed is called an _______.
Answer: Office 
Part4. Match the column A with column B (5 marks)
	Column A
	Column B

	a) Promotion
	i) Informing customers about products

	b) Pricing 
	ii) Delivering goods to the market

	c) Product
	iii) Determining cost of products

	d) Advertising 
	iv) Encouraging customers to buy

	e) Distribution 
	v) Goods or services offered


Answers
a – iv
b – v
c – ii
d – i
e – iii
PART5: Arrange the following steps involved in developing a new product in the correct order. (5 marks)
a)Commercialization
b) Idea generation
c) Market testing
d) Concept development
e) Screening of ideas
Correct Order (Answer):
1. Idea generation
2. Screening of ideas
3. Concept development
4. Market testing
5. Commercialization
PART6: A student wants to start a school stationery business. Complete the SWOT analysis table by giving one example for each element. (5 marks)
	SWOT Element
	Example for the Stationery Business

	Strength
	__________________________

	Weakness
	__________________________

	Opportunity
	__________________________

	Threat
	__________________________


Answer (Sample)
	SWOT Element
	Example

	Strength
	Good relationship with suppliers

	Weakness
	Limited starting capital

	Opportunity
	Increasing demand for school materials

	Threat
	Strong competition from other stationery shops


PART7:  Fill-in-the-blank questions with the following the elements :(capacity, legal, consent, agreement, consideration) 
1. For a contract to be valid, there must be a clear __________ between the parties.
Answer: agreement
2. Both parties in a contract must have the __________ to enter into the agreement.
Answer: capacity
3. A valid contract requires __________, meaning each party must give something of value.
Answer: consideration
4. The subject matter of a contract must be __________ and lawful.
Answer: legal
5. A contract is valid only if it is made with the __________ of the parties involved.
Answer: consent



SECTION B: ATTEMPT ONLY 3 QUESTONS. /30MARKS

Question 1: ABC Ltd. agreed to supply 500 chairs to XYZ Schools by 1st March. However, ABC Ltd. delivered only 300 chairs on the due date, and the rest were delayed by two weeks. XYZ Schools claims they suffered losses because they had to rent chairs for a school event.
a) Identify the type of contract issue in this scenario.
b) Suggest one possible way XYZ Schools can respond to this breach.
Answer:
a) The issue is a breach of contract, specifically partial non-performance.
b) XYZ Schools can claim damages for losses or negotiate for compensation or replacement of the missing chairs. (Injunction, performance, Rectification of the contract, Liquidated damages, Compensation, Punitive damages)
Question2: 
A local bakery, Sweet Treats, wants to increase its market share. The owner is considering merging with another bakery, exporting products to neighboring towns, and introducing new product lines.
a) Identify the external growth strategies Sweet Treats is considering.
b) Analyze one potential advantage and disadvantage of each strategy.
Answer:
a) The external growth strategies are:
· Merger – joining with another bakery
· Market development – expanding to neighboring towns
· Diversification – introducing new product lines
b) Analysis:
· Merger: Advantage – increased resources and customer base; Disadvantage – high integration costs and potential conflict.
· Market development: Advantage – access to new customers; Disadvantage – higher marketing and distribution costs.
· Diversification: Advantage – reduces dependence on one product; Disadvantage – risk of failure in unfamiliar products.
  NOTE: a Leaner may answer “MERGING” with its advantages and disadvantages, give him/her full marks.
QUESTION 3: A young entrepreneur wants to start a fruit juice processing business in his district.
a) Analyse five challenges he may face. (5 marks)
b) Suggest five possible solutions to those challenges. (5 marks)
Answers
Challenges
· Lack of capital
· Competition
· Limited market knowledge
· Inadequate infrastructure
· Unfavorable investment climate
· Poor technology
Solutions
· Access loans or savings groups
· Conduct market research
· Improve product quality and promotion
· Creating conducive investment climate like tax holidays
· Develop technology used
· Develop infrastructure to unable products to move from production site to the market.
Question4: You plan to start a small bakery business in your community.
a) Identify four resources required to start the business. (4 marks)
b) Design a simple marketing strategy using the marketing mix. (6 marks)
Answers
Resources
· Capital
· Equipment
· Raw materials
· Labour
Marketing strategy
· Product: Quality bread and cakes
· Price: Affordable pricing
· Place: Sell in local shops or markets
· Promotion: Advertising and customer discounts
SECTION C: ATTEMPT ONLY 2 QUESTIONS. /30marks
Question 1: A young entrepreneur wants to start a small coffee shop and decides to use the Business Model Canvas to plan the business.
a) What is the Business Model Canvas ?
b) Create BMC for small coffee shop you plan to start.
Answer:
a) The Business Model Canvas  is a visual tool used to describe, design, and analyze how a business creates, delivers, and captures value.
b) components of the Business Model Canvas include:
· Customer Segments
· Value Proposition
· Channels
· Customer Relationships
· Revenue Streams
· Key Resources
· Key Activities
· Key Partners
· Cost Structure .

Question 2: A small business called Bright Bags Ltd agrees to sell 100 school bags to Sunrise School at 10,000 RWF per bag. The bags will be delivered on 20 April 2026, and the school will pay the full amount within 7 days after delivery.

Design a simple sales contract that could be used between Bright Bags Ltd and Sunrise School.

· Answer (Sample Sales Contract):


· SALES CONTRACT
· This Sales Contract is made on 10 April 2026 between:
· Seller: Bright Bags Ltd
Buyer: Sunrise School
· 1. Product:
The seller agrees to supply 100 school bags to the buyer.
· 2. Price:
The price of each school bag is 10,000 RWF.
Total amount: 1,000,000 RWF.
· 3. Delivery Date:
The seller will deliver the goods on 20 April 2026.
· 4. Payment Terms:
The buyer agrees to pay the total amount within 7 days after delivery.
· 5. Agreement:
Both parties agree to follow the terms and conditions stated in this contract.
· Seller’s Signature: __________________
· Buyer’s Signature: __________________
· Date: __________________

Q3. 10 businesses that can be started by using ICT
· Open shop selling telephone, computers, Flash disk.
· You can be agent of telecommunication companies.
· Designing web sites for individuals and companies.
· Repairing equipment like lap top, mobile phones.
· Developing software. 
· Starting training programs for people who want to use computers.
· SMS services i.e. sending sms messages on behalf of clients. 
· Starting and operating an online Newspaper.
· Starting and managing on line shops.
· Operating a call center. 
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